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WEDNESDAY – March 7, 2012 
8:30 – 9:00 Registration and Morning Coffee 
9:00 – 9:10 Welcome and Introductions 
9:10 – 9:45 Governance Basics:  

 Who are the players?  
 Who has influence?  
 Who decides? 

9:45 – 10:15 Board/Council Performance vs. Organizational Effectiveness 
10:15 – 10:30 Morning Break 
10:30 – 12:00 Exploring Governance Models (Part I) 
12:00 – 1:00 Lunch – On Your Own 
1:00 – 2:30 Exploring Governance Models (Part II) 
2:30 – 2:45 Afternoon Break 
2:45 –4:15 Group Findings and Discoveries  
4:15 – 4:30 Questions 

4:30 End of First Day 



 
THURSDAY – March 8, 2012 

8:00 – 8:30 Sign-In and Morning Coffee 
8:30 – 8:45 Check in and Warm-up 
8:45 – 10:15 Are there Universal Principles of Good Governance? 
10:15 – 10:30 Morning Break 
10:30 – 12:00 What are the Critical Components of Effective Governance? 
12:00 – 1:00 Lunch – On Your Own 
1:00 – 2:30 What are Your Barriers to Effective Governance? 
2:30 – 2:45 Afternoon Break 
2:45 – 4:00 Where Do You Go From Here? 
4:00 – 4:15 Recap/Questions 
4:15 – 4:30 Course Evaluation 

4:30 End of Course 
	
Please	Note:	Times	and	topics,	as	specified	on	the	agenda,	are	approximate	and	may	
vary	depending	on	the	pace	of	the	class.			

 


