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AGENDA 
 

Salt Lake City, UT 
 

September 12-13, 2012 
 
 

WEDNESDAY – September 12, 2012 
8:30  Registration and Morning Coffee 
9:00  Welcome and Interactive Launch 
9:30 Defining the Problem: Ends vs. Means 
10:30 Morning Break 
10:45 Defining Governance 
11:15 Board Roles and Responsibilities 
12:00 Lunch – On Your Own 
1:15 Board Roles and Responsibilities (cont.) 
2:00 Organizational Life Cycles and Board Types 
2:45 Break 

3:00  
AMERIND Presentation: Tribal Housing Officials Liability Exposures and 
Coverage 

4:15 Questions and Day 1 Wrap-Up 
4:30 End of First Day 

  



THURSDAY – September 13, 2012 
8:00 Sign-In and Morning Coffee 
8:30 Five Universal Principles of Effective Governance 
10:00  Morning Break 
10:15  Case Studies: “Easier Said Than Done” 
12:00  Lunch – On Your Own 
1:15 Governance as Leadership 
2:30 Afternoon Break 
2:45  The Truth about Leadership 
3:15 Where Do I Go From Here? 
4:00  Recap/Questions/Course Evaluations 
4:30 End of Course 
	
Please	Note:	Times	and	topics,	as	specified	on	the	agenda,	are	approximate	and	
may	vary	depending	on	the	pace	of	the	class.			
 


