
 
 

AGENDA 
 

Rapid City, South Dakota 
 

September 5-6, 2012 
 
 

WEDNESDAY – September 5, 2012 
8:00 – 8:15 Morning Coffee and Registration 
8:15 – 8:30 Traditional Opening and Introduction 

8:30 – 10:15 
Overview of the Native Gang and Drug Crisis in Indian Country 

 Drug Trafficking 
 Drug Organizations and Native Gangs 

10:15 – 10:30 Morning Break 

10:30 – 12:00 

Gangs 101 
 Definition 
 Drug Endangered Children 
 Identification  

12:00 – 1:15 Lunch – On Your Own 

1:15 – 2:15 

Gang in Indian Country: A Crash Course 
 Identify 
 Indicators 
 Signs and Symptoms 

2:15 – 2:30 Afternoon Break 

2:30 – 4:15 

Drugs of Abuse: 
 Current Trends in Legal and Illegal Drugs of Abuse 

(including Rx Drugs, Heroin, Synthetics, Over-the-Counter, and 
Methamphetamine) 

4:15 – 4:30 Review and Wrap Up 
4:30 End of First Day 



 
THURSDAY – September 6, 2012 

8:00 – 8:30 Morning Coffee and Sign-In 

8:30 – 10:15 Gang Abatement  
 Identifying a Gang Prevention Model  

10:15 – 10:30 Morning Break 

10:30 – 12:00  Gang Abatement (Continued) 
 Assessment of gang activity in Tribal Housing Communities 

12:00 – 1:15 Lunch – On Your Own 

1:15 – 2:15 Developing Effective Tribal Housing Action Plans 
 Individual Exercises  

2:15 – 2:30 Afternoon Break 

2:30 – 4:00 
Gang Abatement (Continued) 

 Problem Solving and Creating Collaboration 
 Group Exercise  

4:00 – 4:15 Gang Abatement (Continued) 
 Next Step Anti-Gang and Drug Resources for Tribal Housing 

4:15 – 4:20 Review/Wrap up 
4:20 – 4:30 Course Evaluation 

4:30 End of Course 
 

Please Note: Times and topics, as specified on the agenda, are approximate and may
vary depending on the pace of the class.


